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O xfam is an organisation that wants to be at  the forefront of the fight against poverty and  
all forms of injustice by proposing locally-adapted 
innovative solutions. In 2015, its office in Burkina 
Faso recognised the difficulties it had when 
describing its work and drawing specific lessons,  
and set itself the goal of creating the necessary 
conditions and developing the skills needed to  
start and complete many capitalization processes.  
As the planning, monitoring, evaluation, learning  
and accountability (PMEAL) manager, my 
participation in the training workshops organised  
by CTA in Senegal was a great opportunity to see 
how to improve the capitalization processes we  
were running as part of our different programmes. 
The main objective of these workshops was to  
share information and form a pool of “champions” 
coming from different organisations and countries  
in West Africa, as those who would support a series  
of capitalization processes in the region. After taking 
part in the two training sessions, the PMEAL team 
committed itself to the gradual institutionalization  
of the experience capitalization approach; starting  
by adopting the tools CTA recommended we should 
use. This process was not too difficult as resources 
had already been allocated: we were thus able to  
hold workshops and to start several capitalization 
processes. This has been a participatory process, 
involving representatives of our different teams  
and of our partner organisations.
After the training workshops we set up a mailing 
group similar to the one used by CTA (using the 
Dgroups platform) for the exchange of information 
between those leading the experience capitalization 
processes in our teams and in our partner 
organisations. This mailing group brings together 
the PMEAL team, the programme staff, monitoring 
officers and all partners, and is managed by the 
Oxfam IT manager. During the past few months  
this platform did not always work well, with technical 
difficulties that resulted in an increased workload  
for the PMEAL team. Conscious of this problem  
and challenged by many platform members, these 
deficiencies are being solved by a colleague working 
as online facilitator and moderating all exchanges. 
The individual exchanges between partners are 
working well.
Success / results
The first step we took was the organisation of an 
advocacy meeting with the country director and the 
senior team. During one of our weekly meetings,  
the 11 members of the management team became 
aware of the importance of the experience 
capitalization approach and saw the role that the 
During 2018 and following the workshops organised by 
CTA, the Oxfam offices in Burkina Faso decided to 
institutionalise the experience capitalization approach. This is 
now included in the organisation’s operational plan and also 
in its new project proposals. Oxfam plans to operationalise its 
monitoring, evaluation, accountability and learning platform 
to boost the use of the capitalization approach, and involve 
other Oxfam offices in other countries in West Africa.
Cover Participants at one  
of the four training sessions 
organised by the internal team 
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different programmes could play in its 
institutionalization. This team was in favour of 
implementing the Action Plan that was developed 
during the second workshop held in Dakar.
A next step was the creation of an internal 
“champion group” composed of four members of  
the PMEAL team, formed to lead the process.  
They were selected as the leaders because of the  
role they already played in improving the quality 
 of the programmes we were running together with 
our partners. Next, the PMEAL team suggested a 
meeting to strengthen the capacities of these partners 
according to the CTA capitalization model. Their 
commitment to the process made it possible to adopt 
the model and to plan a training module that would 
help our staff and also our partners. Since then, the 
role of this internal facilitating group has been to 
train and support partners. More specifically, the 
team supports the inclusion of capitalization actions 
in programmes and projects, in collaboration with 
the programme managers, and ensures the quality  
of the resulting products.
One of the key steps taken was the organisation 
of four training sessions, put together by the internal 
team between December 2017 and April 2018.  
These workshops helped develop the skills of 14 
programme officers and 32 representatives of our 
partner organisations, with two persons invited per 
organisation. (As mentioned in the report prepared 
by DANIDA, a donor providing funds for the 
promotion of human rights in Burkina Faso, “the 
capacity building sessions were much appreciated”.) During 
the workshops, participants proposed different 
capitalization themes or subjects which were 
discussed and agreed by each organisation. The 
PMEAL team took the responsibility of monitoring 
all processes and of providing technical support.
Organisation Themes
Alliance Technique d'Assistance au Développement Implementation of social safety nets
Association Gestion de l'Environnement Durable Rural health and sanitation 
Association Aidons l'Afrique Ensemble Food safety lots in the North
Coalition Burkinabè des Droits des Femmes / 
Secrétariat Permanent des ONG / Coalition 
Nationale pour l´Education Pour Tous 
The exercise of public accountability in the process of 
local governance: the case of the municipality of Bama 
Fédération des Professionnels Agricoles du Burkina 
(FEPAB)
The experience of “tierce detention” (collateral 
management agreements) at FEPAB 
Union Nationale des Etuveuses de Riz Soutenir 
l’Emergence et la Valorisation de l’Economie en 
Afrique
Processing and marketing of local rice
Union des Mini-laiteries et Producteurs de Lait du 
Burkina 
Milk processing
Programme Accès Innovation (PAI) The implementation of the Fonds de Développement 
de l’Innovation, 2018-2019
Mouvement Burkina des Droits de l’Homme et des 
Peuples (MBDHP)
The provision of judicial assistance to the victims of 
the September 2015 coup attempt
Centre National de Presse Norbert Zongo FILEP: A platform for media men and journalists for 
the promotion of freedom of expression
Réseau National de Lutte Anti-Corruption The Regional Anti-Corruption Committees (CRACs) 
and the fight against corruption in Burkina Faso
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Organisation Themes
Centre pour la Gouvernance Démocratique Democratic dialogue, a framework for promoting 
democratic debate 
SEMFILMS Organisation of the Ciné Droits Libre festival, a space 
for the promotion of human rights
Association des Femmes Juristes du Burkina Faso Legal clinics: A salutary mechanism for respecting 
women's rights
Association Jeunesse – Culture – Développement Exchange meetings between civil society organisations 
and municipal councils for the development of 
communal plans and municipal development actions
Réseaux Initiatives de Journalistes d’Afrique pour la 
Coopération et le Développement 
Advocacy for improving local journalists' access to 
public information of municipal councils
Association de Développement / Goute d’Eau pour 
l’Enfant 
Mobilisation of local financial resources at the level of 
a municipality
Mouvement Citoyen pour le Développement de la 
Bougouriba 
Framework for civil society organisations and 
territorial collaboration
Centre pour la Qualité du Droit et la Justice Preparation of the memorandum on good judicial 
practice in preventive detention
Centre Diocésain de Communication / Radio 
Notre Dame du Sahel 
Experiences of religious pluralism through broadcasts 
and listening clubs and dialogues
Union Fraternelle de Croyants Mobilising moderate voices in the prevention and 
fight against radicalisation and violent extremism in 
the Sahel
Association des Jeunes pour le Développement 
Durable au Burkina Faso 
The organisation of the National Women's Leadership 
Forum
Centre International de Recherche en Eau & 
Assainissement
The organisation of consortia for the promotion of the 
human right to water and sanitation
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The necessary steps to monitor these capitalization 
processes have been integrated into the programme. 
For example, up to seven field trips were organised  
to monitor the progress made by each partner. This 
strategy made it possible to speak with many more 
people in each organisation, and to invite all leaders 
to describe the experience selected, and describe  
the steps planned as part of the process.
In addition to the PMEAL champion group, the 
programme managers and officers have also  
become aware of the importance of the experience 
capitalization process. The latter now take care to 
include the approach in all the new concept notes 
which are prepared, and in the specific Action  
Plans that are drafted. Experience capitalization  
was included in the 2018 and in the 2019 Country 
Operations Plans: both documents mentioned the 
organisation of at least one capitalization process  
per programme.
Main challenges
Having more than 60 partners, the main challenge 
we have faced has been their diversity and the 
differences they all show in terms of structure and 
capacities. Tailored support is effective but difficult  
to provide for each one of them. The organisation of 
one workshop with each organisation/partner would 
be ideal, but this requires resources which are not 
always available, so most exchanges are by mail or 
telephone. Added to this challenge is the translation 
of the tools we have been using into the local 
languages, so that even the smallest organisations, 
such as Cadre de Dialogue Citoyen (Citizen Dialogue 
Framework) can use them. 
On the other hand, we have also seen that we need  
to ensure that the different programmes running as 
part of the Oxfam portfolio work together, and that 
coordinated steps are taken to institutionalise the 
approach. This is especially important when planning 
to archive and disseminate the main lessons and 
outcomes, and to better influence their respective fields. 
One of the main lessons we have learnt is that those 
responsible for institutionalising an experience 
capitalization approach within an organisation  
need to be empowered to carry out the required 
activities, and need to be able to have the necessary 
resources. We could also help increase the general 
awareness level and acceptance of the approach with 
the development of a simple guide, translated into 
different languages.
All opportunities are seized to talk  
about the capitalization of experiences, 
and other training workshops in M&E 
and the establishment of PMEAL 
networks are also planned.
Right “The workshops 
organised by CTA were a 
great opportunity to see how to 
improve the capitalization 
processes we were running” 
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Next steps
Oxfam is committed to further institutionalising  
the experience capitalization approach by:
• Accompanying partner organisations and 
supporting their own institutionalization process;
• Organising training workshops to reinforce the 
capacities of new partners and those not yet trained 
on the approach;
• Boosting the mailing group exchange of information 
between specialists in monitoring and evaluation 
(M&E) and experience capitalization;
• Sharing capitalization tools and products with  
other Oxfam offices at the regional level to improve 
practices, and support its adoption in other 
countries;
• Defining outcome indicators to assess performance 
in terms of the adoption of the approach; and
• Publishing the documented experiences on the 
Oxfam website.
Haoua Ouattara is a senior 
monitoring and evaluation (M&E) 
specialist and works as manager of the 
Planning, Monitoring, Evaluation, 
Accountability and Learning (PMEAL) 
department at Oxfam in Burkina Faso.  
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This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
FAO and IICA and supported by IFAD.  
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The institutionalization of the experience 
capitalization approach is a reality within Oxfam. 
Indeed, we are committed and in favour of the process, 
which is reflected in the 2019 operational plan: we 
plan to complete the description and analysis of at  
least three experiences, and also run two training 
workshops. All opportunities are seized to talk about 
the capitalization of experiences, and other training 
workshops in M&E and the establishment of PMEAL 
networks, are also planned. And as for our partner 
organisations, their testimonies show their interest in 
starting a similar institutionalization process. 
Above Those responsible  
for institutionalising an 
experience capitalization 
approach need to be 
empowered to carry out the 
required activities, and  
need to have the necessary 
resources
